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Leadership and Diversity « Parshat Shelah

f

Dil ersity in groups creates a higher chance of
seeing positi~ e change. according to Forbes
Council Panel in the “44 Important Bene<s of a
More Dilerse Leadership Team' June 24,2 2%
Because society is dilerse. dilerse leadership
means “greater depth and breadth of & perience
and perspecti‘I e-! Di” ersity increases ¥ areness

f di&erent pockets of society. sensiti] ity to other

ays of looking at the same scenario or set of facts.
and “pressure tests assumptions and judgments.
This almost al' ays ma' imi es learning. inno? ation
and honesty Dilerse groups help create more
inclusi” e decisions and owtcomes
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«gl ery team must be made up of people"‘ ith
di&erent roles,strengths, temperaments and
per’spec‘ci‘I es:? rites Rabbi Jonathan Sacks in
his essay “The Counterpoint of Leadership

:?Fet aleh., Lessons in Leadership “They must

al' ays be open to criticism and they mustal' ays
be on the alert against groupthink The glory

of Judaism is its insistence that only in healen

is there one commanding Voice D& n here on
earth no indil idval may, elerhold a monopoly of
leadership-

Dil ersity in teams has many positiJ e dimensions,
but it’s not a]f ays easy to create or nal igate Jon
Kat enbach” rites in The Wisdom of Teams, that.

“Teams do not seek consensus:; they seek the best
and er.! If there is too much consensuss, then
di‘I ersity fails in its 1 alue

This is apparen‘E" hen reading thi§‘ eek’s Torah
portion. Shelah “Send agents to scowt the land of
Canaan} hifh Iam gi] ing to the Israelite people ..
Num Y22 ¥ eread as’ e open the’i parsha
Whereas God generally told Moses” hat to do.
here He imbued Moses” ith the authority to select
leaders;for this reconnaissance mission from each
of the‘f‘ elle tribes- “ .send one participant ish
ehad, ish ehad from each of their ancestra] tribes.
each one a chief nasi among them-’ The lerse
stresses both the singularity of each leader” jthin
his tribe and the grovp as 2~ holé” ho must” ork
together as one
Rashi & plains that “each one"‘ as a leader among
them.* Seforno adds that the indi! idwal sel?j:ted
had to be the best leader from his tribe. one™ ho
couvld recogni e the signi<gcance of the land For
Rashi. it's a leader For Seforno. it's the leader
Moses needed to think ! ery carefully about the
gualities of each perspn and the composition of
the group Select theé” rong people or the right
indi” idwals but not a p}oducti e combination of

them, and the mission” ould fail And the mission

did fail



The Torah names each person selected according
to his tribe These men had a historic rfle People
long into the future” owld need to knd  their
names Each of these leaders carried the important
task of e/ aluating the land according to Moses



