Yeshiva University Self-Study Design Template

l. Institutional Overview

This section provides contextual information about the institution, including a brief
relevant history, the institutionds mission statement and institutional goals, and
descriptions of the student populations served by the institution.

Yeshiva University has grown from a small yeshiva offering some secular
education to Jews on the Lower East Side of Manhattan in 1886 to a prestigious,
multifaceted institution that integrates the knowledge of Western civilization and
the rich treasures of Jewish culture.

The University is a private, not-for-profit, coeducational comprehensive research
university with four New York City campuses. It offers undergraduate programs
through its Yeshiva College (for men), Stern College for Women, and the Sy Syms
School of Business. Its seven graduate schools include the Azrieli Graduate
School of Jewish Education and Administration, Benjamin N. Cardozo School of
Law, Bernard Revel Graduate School of Jewish Studies, Ferkauf Graduate School
of Psychology, Katz School of Science and Technology, Sy Syms School of
Business, and Wurzweiler School of Social Work.

Yeshiva Universityds enrolls about 5,750 students, with the proportion of graduate
students slightly exceeding undergraduates.

The University traces its roots to establishment of Yeshiva Eitz Chaim, an
elementary school of Talmudic studies on the Lower East Side of Manhattan, in
1886, merging in 1915 with the Rabbi Isaac Elchanan Theological Seminary
(REITS). Liberal arts education started with the opening of Yeshiva College in
1928, and the institution moved to the Washington Heights section of Manhattan
in 1929. Graduate study began with the opening of the Bernard Revel Graduate
School of Jewish Studies in 1935, and university status began in 1945. The Albert
Einstein College of Medicine (AECOM) opened in 1959. In 1970 REITS separated
from the University and reincorporated as an affiliate with its own board, and in
2015 the University transferred ownership of AECOM to the Montefiore Health
System while retaining an affiliation with its former College of Medicine.
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sacred, whether in the realm of philosophy, physics, economics or the
study of the human mind.

The Jewish people in particular affirm that beginning with the Revelation
of the Torah at Mount Sinai, God entrusted eternal teachings and values
to us that we must cherish and study diligently above all else, for they
represent the terms of the special covenant that God made with us. All
people, regardless of their faith background, should value the
accumulation of knowledge because it is the way to truth and a
prerequisite to human growth.

. Life (Chaim)

Jewish thought asserts that truth is made available to human beings not
simply so they can marvel at it but also so that they can use it. Students
studying literature, computer science, law, psychology, or anything else
are expected to take what they learn and implement it within their own
lives as well as apply it to the real world around them.

When people see a problem that needs addressing, their responsibility is
to draw upon the truths they uncovered during their studies in finding a
solution. They must live truth in the real world, not simply study it in the
classroom.

. Infinite Human Worth (Adam)

Judaic tradition first introduced to the world the radical proposition that
each individual is created in the divine image and accordingly possesses
incalculable worth and value.

The unique talents and skills each individual possesses are a reflection of
this divine image, and it is therefore a sacred task to hone and develop
them. The vast expansive human diversity that results from this process is
not a challenge but a blessing. Each of us has our own path to greatness.

. Compassion (Chesed)

Even as we recognize the opportunities of human diversity, Jewish
tradition emphasizes the importance of common obligations. In particular,
every human being is given the same responsibility to use his or her unique
gifts in the service of others; to care for their fellow human beings; to
reach out to them in thoughtfulness, kindness and sensitivity; and to form a
connected community.

. Redemption (Zion)
In Jewish thought, the concept of redemption represents the conviction
that while we live in an imperfect world, we have a responsibility to strive



toward its perfection. Regardless of a personds personal convictions about
whether social perfection is attainable or even definable, it is the act of
working toward it that gives our lives meaning and purpose. This common
striving is an endeavor that brings all of humanity together.

The Jewish peopleds task to build up the land of Israel into an inspiring
model society represents this effort in microcosm. But it is part of a larger
project that includes all of humankind. If the arc of the moral universe
bends toward justice, then redemption represents our responsibility to
work together in the service of God to move history forward.

Yeshiva University Colleges and Schools
Undergraduate

Stern College for Women (Beren Campus, Manhattan)
Sy Syms School of Business (Beren and Wilf Campuses, Manhattan)
Yeshiva College (Wilf Campus, Manhattan)

Graduate

Azrieli Graduate School of Jewish Education (Wilf Campus, Manhattan)

Benjamiin N. Cardozo School of Law (Brookdale Campus, Manhattan)

Bernard Revel Graduate School of Jewish Studies (Wilf Campus, Manhattan)

Ferkauf Graduate School of Psychology (Resnick Campus, Bronx)

Katz School of Science and Health (Beren and Wilf Campuses, Manhattan;
Resnick Campus, Bronx)

Sy Syms School of Business (Beren and Wilf Campuses, Manhattan)

Wurzweiler School of Social Work (Wilf Campus, Manhattan)

Additional Location

S. Daniel Abraham Israel Program (Jerusalem Campus, Israel)
Affiliates

Albert Einstein College of Medicine (Bronx)

Rabbi Isaac Elchanan Theological Seminary (Manhattan)

Yeshiva University High School for Boys/Marsha Stern Talmudical Academy
(Manhattan)



After providing the institutional overview, the institution provides a brief narrative
about processes the institution employed to identify 3 to 5 specific institutional
priorities. This section should include information about how:

f Institutional stakeholders were consulted in identifying the priorities
f Selected priorities align with the institutionds mission and goals
f  How Commission Standards align (or map to) the selected priorities.

Yeshivads previous strategic plan (0Pathways to Our Future() provided guidance
for the period 2016-2020. Beginning with the Universityds new administration, the
president worked closely with members of the Board of Trustees, key lay leaders,
and the Presidentis Initiative Council to formulate renewed strategic directionsin
character (values and leadership), mindset (entrepreneurship and innovation),
skillset (emphasizing science, technology, data, and data analytics), and
outcomes (good jobs and impactful careers).

Four strategy groups amplified thinking and planning in the areas of focus and
emphasis that constituted those strategic directions. Throughout the schools,



2021; at the same time, the ten working groups developed presentations
identifying strategic priorities in those core areas.

Later in summer 2021, the provost, working with a strategic planning consultant,
convened a series of extended and in-depth leadership discussions among the
deans. working group chairs, and their colleagues to connect and intercalate
their aspirations and ideas wit



SkillsetScience, Technology, Health Sciences, and Data Analytics
Support new or expanded programs in STEM, health sciences, and data
analytics across undergraduate and graduate schools so that every
Yeshiva student acquires the basic skillset needed for success today.
MindsetREntrepreneurship and Innovation

Encourage, support, and promote distinguished, innovative, and
entrepreneurial research, scholarship, and creative work among all
members of Yeshivads student body and among faculty and staff
throughout the undergraduate, graduate, and professional schools.
OutcomesinGreat Jobs and Impactful Careers

Through both academic and co-curricular programs, ensure that
graduates of Yeshivads undergraduate and graduate schools are well
prepared for meaningful and successful careers.

CharacterfiValues and Leadership

Foster and sustain an institutional culture rooted in and framed by
Yeshivads values, oriented toward leadership development, and sustained
and elevated in the Universityds undergraduate schools and programs.



Priority 1:



The institution provides a list of outcomes the institution intends to achieve as the
result of engaging in the self-study process, considering ways the self-study process
can help the institutionds meet its mission, can assist it in meeting key institutional
goals, and can enhance its overall effectiveness.

The University will use this Self-Study to:

1.

2.

Demonstrate how it meets the Commissionds Standards for Accreditation and
Requirements of Affiliation

Focus and reinforce its commitment to continuous improvement in fulfilling its
mission and institutional priorities

Bring together the Universityds community to engage in an inclusive and
transparent self-appraisal process, involving constituents from all areas of the
University community

Integrate the priorities advanced within the Universityds new strategic plan



assessment of Commission Standards and the priorities selected for analysis in
the self-study document.
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1 A brief discussion about how relevant assessment information that will be
gathered, reviewed, summarized, and used by the Working Group to
accomplish its work; and,

f  If notdiscussed above, initial strategies for how the Working Groups will interact
with one another in the interest of engaging in common areas of inquiry and
reducing undue duplication of effort.
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Standard I: Mission and Goals
Chair; TBD

Members:

David Schatz, PhD, Ronald P. Stanton University Professor of Philosophy, Ethics,
and Religious Thought

Joshua Bacon, PhD, Associate Professor of Psychology, Stern College

Steven Fine, PhD, Dr. Pinkhos Churgin Professor of Jewish History and Director of
the Yeshiva University Center for Israel Studies

Fredy Zypman, PhD, Professor of Physics, Chair of the Department of Physics at
Yeshiva College and the Katz School of Science and Health

Edward Stein, JD, Professor of Law, Director of the Gertrud Mainzer Program in
Family Law, Policy and Bioethics, Cardozo School of Law

Lines of Inquiry



T Documentation of Board of Trustees Approval of University Mission and
Resolution for Approval of the Universityds Strategic Plan

Board of Trustees Bylaws
University Educational Goals
Faculty Handbook
Statement for Job Postings

Office of Institutional Research Website

= —a _—a _—a _a _a

Annual Reports from Enrollment, Library, Information Technology,
Advancement, Human Resources, Facilities, Communications and
Marketing, and Finance

f College and Schools Strategic Plans
I Curriculum CommitteesiiCharge and Annual Reports

f Course Catalog

Standard lI: Ethics and Integrity
Chair: Paul Glassman, MBA, MS, and MArch, Director of University Libraries

Members:

Renée Coker, MPA, Senior Director, Talent Management & Equity Compliance
and Deputy Title IX Officer

Jessica Roth, JD, Professor of Law, Co-Director of the Jacob Burns Center for
Ethics in the Practice of Law

Lines of inquiry

1. How do University policies, procedures, programs, and systems foster a
climate of respect among students, faculty, staff, and administration with a
diverse range of backgrounds, views, and perspectives?

2. What evidence is there that appropriate, fair, and impartial policies and
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procedures are in place to address complaints and/or grievances articulated

by students, faculty, and staff?

3. How does the University promote affordability and accessibility while also
providing support services that enable students and their families to
understand funding sources and options, value received for cost, and
methods to help them make informed decisions about incurring debt?

4. How does the University fulfill its commitment to communicating fairly and
honestly with internal and external constituents and to complying with all
applicable Federal, state, and MSCHE reporting policies, regulations, and
requirements?



5. What are the obstacles to fulfillment and
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f College and Schools Educational Goals

=

Integrated Postsecondary Education Data System (IPEDS) Degrees
Conferred

Course Catalog

Faculty Handbook

Common Data SetinFaculty Info

Global and Off-Campus Education
Undergraduate Research and Creative Projects
Undergraduate Core Curriculum Assignment

Program Reviews

= —a —a _—a _—a _a _a _2

Everspring Program Reviews

Standard IV: Support of the Student Experience
Chair: Dr. Chaim Nissel, Vice Provost and Dean of Graduate Students

Co-Chair: Dr. Sara Asher, Dean of Undergraduate Students

Members:

Rabbi Saul Berman, JD, Associate Professor of Jewish Studies, Stern College

Traci Tullius, MFA, Associate Professor of Art and Chair of Studio Art, Stern College
Justin Thomas, MLIS, Public Services and User Experience Librarian

Vance Zemon, PhD, Professor of Psychology, Ferkauf Graduate School of
Psychology

Joe Bednarsh, MBA, Associate Dean of Students
Jonathan Schwab, PhD, Director of the Office of Student Life

Jenn Kim, JD, Dean of Student Services & Advising, Diversity, & Inclusion, Deputy
Title IX Coordinator, Benjamin N. Cardozo School of Law

Geri Mansdorf, MSEd, Assistant Vice President of Enrollment
Debra Pine, MBA, Assistant Administrative Dean, Sy Syms School of Business

Shaina Trapedo, PhD, Lecturer, Stern College, and Resident Scholar and
Recruitment Office, The Zahava and Moshael Straus Center for Torah and
Western Thought

Chad Austein, MA, Director of Enrollment Management Systems
Susan Bauer, Assistant Vice President and Executive Director

Shevet Glaubach Center
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for Career Strategy and Professional Development

Lines of Inquiry

1.

How does the University support student success, retention, graduation, and
transfer through applicable services, policies, and practices?

How well does the University support all students across programs of study,
levels, modalities, and schedules?

What academic, fiscal, and administrative policies and procedures govern
athletics, student life, and other extracurricular activities?

How do we measure the effectiveness of the Universityds efforts to support the
student experience?

How does the University comply with:
a. Requirement of Affiliation 8: Systematic Evaluation of All Programs
b. Requirement of affiliation10: Institutional Planning

What are the obstacles to fulfilment and opportunities for alignment of the
following University priorities with Standard IV:

Priority 3: OutcomesiGreat Jobs and Impactful Careers

Priority 4: CharacterfValues and Leadership

Examples of Evidence

Orientation and First-Year Programs and Assessments
Retention and Graduation Rates

Consumer Information Webpage

= —a —a _a

Policies: Registration, Grade Dispute, Grading, Graduation, Academic
Standing, Refund of Tuition and Fees

=

Course Catalog

! Admissions Materials



= —a _—Aa _—a _—_a _a _2

The Family Educational Rights and Privacy Act (FERPA)
Research Involving Human Subjects/Institutional Review Board
Responsible Use of Computing Technology

Transcript Policy

Athletics Teams

Student Handbook

Social Media Policy

Standard V: Educational Effectiveness Assessment

Chair: Rachel Ebner, PhD, Director of Student Learning Assessment

Co-Chair: Amiya Waldman-Levi, Clinical Associate Professor, Director of
Scholarship and Research of Occupational Therapy, Katz School of Science and
Health,

Members:

Ariel Malka, PhD, Professor of Psychology

Rina Krautwirth, MLIS, Research and Instruction Librarian

Kenneth Critchfield, PhD, Associate Professor and Program Director of the
Clinical Psychology Program, Ferkauf Graduate School of Psychology

Lines of Inquiry

1.

What is the assessment culture at the University and the strategies
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employed to engage the University community in meaningful assessment?

Provide evidence demonstrating how effectively these assessment
strategies contribute to academic, student support, and administrative
decisions.

What are the University policies, procedures, and systems that guide
routine decision making, periodic assessment, strategic planning, and
response to emerging challenges?

How effective is the Universityls use of assessment at the institution,
program, department, course, and classroom levels when applied to
improving teaching and student learning?

How does the University comply with:
a. Requirement of Affiliation 8: Systematic Evaluation of All Programs
b. Requirement of Affiliation 9: Student Learning Programs
c. Requirement of Affiliation 10: Institutional Planning

What are the obstacles to fulfillment and opportunities for alignment of
the following University priorities with Standard V:



Priority 1: SkillsetRScience, Technology, Health Sciences, and Data
Analytics

Priority 2: MindsetREntrepreneurship and Innovation

Priority 3: OutcomesiGreat Jobs and Impactful Careers
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2. Are planning and improvement processes clearly documented and
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Standard VII: Governance, Leadership, and Administration
Chair: TBD
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Institution Bylaws

Administrative Credentials

Conflict of Interest Statement

Board Surveys

Board Self-Assessment

Faculty Council Bylaws

Board of Trustees Bylaws

Faculty Handbook

Student Government Bylaws

Board of Trustees Committees M Roles and Responsibilities
University Organizational Chart

Provostis Organizational Chart

Faculty Committees and Charges

Board of Trustees Conflict of Interest Disclosure
Annual Staff Performance Evaluations
Financial and Governing Policies

Top Manager Evaluation

E BB B B I BB B B RN

Compliance Working Group

Chair: Timothy Stevens, PhD, Deputy Provost, MSCHE ALO, NYSED CEO-Designee,
and NC-SARA Primary Contact

Members:

Robert Friedman, University Director of Student Finance

Larry Simmons, MS, Deputy Chief Information Officer

Yuxiang Liu, EAD, Director of Institutional Research and Assessment

Jennifer Spiegel,






10. Sub-headings left justified in italics, upper and lower case, 12-point font
11. Tables to be numbered, titled, and listed in a table of contents
12.
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This section includes an outline of the organization, format and structure of the
final Self-Study Report, including information that will be found in the documentgds
introduction and conclusion, and initial indications of the focus of each chapter.
In cases where the institution employs the priorities-based approach, this section
contains a description of which Commission Standards will be addressed in a
separate chapter of the Self-Study Report.

The Yeshiva University Self-Study Report (limited to no more than 100 pages,
excluding appendices, and no more than 20 pages, exploring the Universityds
response to the pandemic, excluding appendices) will be organized in this
fashion:

Executive Summary
1. Summary of Self-Study organization and process
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institutions indicate whether they prefer a Fall or Spring visit by the Evaluation
Team, list major milestones in the self-study process and when they will be
achieved.

Septemberfi December 2022
 Assemble Steering Committee and Working Groups
I Submit Self-Study Design

November 8, 2022
' MSCHE VP Liaison Self-Study Prep Visit to YU

Novemberii December 2022
 Revisions and acceptance of Self-Study Design

Februaryii May 2023
 Self-Study Evaluation Team Chair chosen
{ Visit dates chosen
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Committee and its Working Groups in gathering feedback from institutional
stakeholders and updating them about major developments related to the self-
study process. This may be integrated with the Self-Study Timetable (Section IX) if
desired.

Initial Communication Plan

Purpose Audiences Methods Timings

To share data,

documents and

research results | Steering

and committee | vjiddie states Self-Study MS Fall 2022- Spring
communicate Members and .

. . Teams Site 2024

in a secure, Working Group

transparent and | Members

convenient

manner

To update YU Middle States Self-Study Continuous updates
campus Webpage; open forums; to the webpage;
constituencies | Students presentations to Student reports to SGs each
about the Self- Government (SG) groups; academic term;
Study process monthly email updates periodic forums

YU Middle States Self-Study
Alumni and Webpage; falumnl affa|r§
. representatives on Steering
community

Committee; updates in alumni
members



about Working
Group reports
and Self-Study
drafts

updates on Working Group
reports; feedback from open
forums; monthly email updates
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f Institutions that are considered aspirational peers, preferable within the Middle
States region; and,

 If necessary, institutions whose representatives might present conflicts of
interest should they serve on the self-study evaluation team, as outlined in the
Commissionds policy Conflict of Interest: Commission Representatives.

f  Alisting of the institutionds top programs by enrollment would be helpful as
well.

Although the institutionds expressed preferences wil be given careful
consideration, the final decision about team membership remains with the
Commission and its staff.

As a noted faith-based institution in an urban setting, with a unique division of student
populations between undergraduate religious colleges and secular graduate schools,
the Evaluation Team for this Self-Study might best be comprised of


https://www.msche.org/policies-guidelines/?title-search=conflict&type=
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This section contains a description of the institutionds strategies for populating and
managing the Evidence Inventory, from the beginning of the self-study process
forward. Strategies might include designating a separate Working Group,
assigning the refinement of the Evidence Inventory to members of the Steering
Committee, among others.

The Evidence Inventory will be managed by Sandra Moore, Head Librarian of the
Pollack Library, who will serve as liaison to the Steering Committee and the Working
Groups as they seek to identify relevant evidence to support their analyses of the
Universityds fulfilment of the MSCHE Standards and Requirements of Affiliation. She
will work with the Steering Committee to identify evidence needed to support the
work of the Steering Committee and Working Groups. As work progress on the Self-
Study, she will help refine and finalize the Evidence Inventory for submission along
with the final draft of the Self-Study Report.



