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Hearings in the New Era: 



Overview of the Day

1. Pre-



Pre-Hearing
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Rapid Fire 
Recap

The investigation is complete and it is 
time to schedule the hearing. 

Using the chat box, share your “To Do” List 
for coordinating the hearing.
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Rapid Fire 
Recap

You and your team did a great job 
scheduling the hearing and arranging all 
of the logistics.
It is now one week prior to the hearing. 
You have already received and reviewed 
the report and record and you will be 
meeting with the rest of the panel (or 
spending some quite time by yourself) to 
prepare for the hearing.

Use the chat box to share what you plan to 
discuss/think about during the prehearing 
meeting.
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Break Out!

Say hi!

Pick a scribe

Discuss
• All groups: Areas or topics that you would like to

explore further in the hearing
•

http://grandriversolutions.com


The Hearing
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Break Out! 
(again)

Say hi again

Select a member of your group 
to take notes and to report out 
to the whole group

Discuss the following
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Break Out! 
(again)

In your break-out groups, discuss the list of proposed 
questions and whether or not you will permit them during 

the hearing. If you are not going to permit them, indicate the 
reason for your ruling. At the conclusion of the breakout, 

one member of each group will be asked to discuss one or 
two (your choice) of the proposed questions.

The hearing is well underway, opening instructions have 
been provided and the parties have delivered opening 

statements. It is time for testimony. The parties have each 
provided a list of proposed questions. 
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Report Out
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Things That Go Boom!
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We would like you to take a few minutes to think 
about the one thing that keeps you up at night, 
and if you’re comfortable, share that privately 



Questions?
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