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excellence, leading high performing teams, strengthening organizational communication, leading change
management initiatives, and enabling the leadership potential of others. Additional topics may include
individual and group behaviors, interpersonal relationships, and organizational structure and design.
Importantly, students will learn the science behind strategic leadership in agile, high performing
technology organizations.

ERM 5400 Business Continuity Planning and Crisis Communication

This course introduces students to the conceptual models, methods and tools of enterprise Business
Continuity Management (BCM) and a key component, Global Crisis Communications Management.
Students will be exposed to industry best practices and guidelines as developed by international BCM
governance and organizations like the Business Continuity Institute (BCI) and the Disaster Recovery



advisor who acts as the student's supervisor, and with the permission of the program director. The
student is requi



